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ANNUAL REPORT 

Associated Brewing Company 


financial highlights 

1963 

1962 

1961 

Barrel Sales. 

1,151,497 

948,107 

932,157 

Gross Sales. 

$32,894,184 

$27,104,938 

$26,316,520 

Net Sales. 

$18,057,562 

$16,091,227 

$16,172,192 

Net Earnings. 

$ 614,590 

$ 103,753 

$ 148,927 

Per Share . 

$ .41 

$ .07 

$ .12 

Notes Payable. 

$ 275,000 

$ 747,459 

$ 1,397,500 

Working Capital. 

$ 4,392,791 

$ 3,650,122 

$ 2,735,265 

Stockholders’ Equity . 

$12,759,194 

$12,294,467 

$11,426,629 

Number of Shares Outstanding. 

1,498,634 

1,498,634 

1,198,634 


annual meeting 

Annual Meeting of shareholders will be held on Thurs¬ 
day, April 16, 1964, at 10:30 A.M. at the offices of the 
Company, 3740 Bellevue Avenue, Detroit 7, Michigan. A 
proxy statement and proxy are enclosed with this annual 
report. May we request that you mail your proxy promptly 
if you do not plan to attend the shareholders' meeting. 
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ASSOCIATED BREWING COMPANY 


3740 BELLEVUE AVENUE • DETROIT, MICHIGAN 48207 


TO OUR SHAREHOLDERS: 


1963 was a year of substantial progress for our Company. Sales increased by $5,790,000 
to $32,894,000. Net income increased from $103,000 to $614,000, equal to 41 i per share on the 
1,498,634 shares of Common Stock outstanding. The improvement in earnings permitted 
the resumption of dividends and on November 18, 1963, the Board of Directors declared a 
year-end dividend of 10^ per share which was paid on January 10, 1964. 

During 1963, in conjunction with the other major Michigan brewers, we attempted to 
secure relief from the oppressive Michigan excise tax on beer. This tax, which in 1962 was 
increased from $1.25 a barrel to $6.61 a barrel, continues to place our Company and the other 
Michigan brewers at a substantial disadvantage as compared to the rest of the American 
Brewing Industry. Both the national pattern for beer consumption and the Michigan general 
business climate have been expanding for the past 12 months; but, unfortunately, due to 
the high price of beer which Michigan consumers have to pay because of the aforementioned 
tax, the Michigan Brewing Industry has been unable to participate in this expansion. 

The State Legislature did not act upon any program for fiscal reform in the State of Michigan; 
and, consequently, our efforts to obtain a reduction in the beer excise tax were unsuccessful. 
We still feel strongly about'the unfairness of this tax and are continuing our efforts 
to have the tax reduced. 

During 1963, we continued the vigorous promotion of our products and the development 
of new advertising and marketing programs. We have also continued our efforts to expand the 
market for our products in new territories. All of these efforts are continuing in 1964. 


Sincerely, 



Herbert S. Epstein 
President 


March 16, 1964 











BALANCE SHEETS as 


ASSETS 1963 

Current assets: 

Cash. $ 1,621,123 

Accounts receivable, less allowance for doubtful 
accounts, $95,083 in 1963 and $97,745 in 1962 . 1,518,863 

Inventories, at the lower of first-in, first-out or 
average cost or market: 

Beer. 641,862 

Brewing materials. 143,852 

Federal and state excise taxes. 59,682 

Bottles, cans and cartons, including those held by 
customers, less customers’ deposits, 

$932,543 in 1963 and $1,070,528 in 1962 . 1,864,064 

Bottling supplies. 119,594 

Total inventories. 2,829,054 

Prepaid expenses. 755,994 

Total current assets. 6,725,034 

Property, plant and equipment: 

At cost: 

Buildings. 6,569,596 

Machinery and equipment. 11,090,938 

17,660,534 

Less, Accumulated depreciation. 9,786,181 

7,874,353 

Land. 598,034 

8,472,387 

At estimated realizable value: 

Facilities held for disposition. 279,835 

Total property, plant and equipment, net .... 8,752,222 

Total assets. $15,477,256 


The accompanying notes are a part of the financial statements. 


1962 


$ 1 , 092,643 
1 , 396,117 

643,119 

139,632 

59,060 

1 , 939,211 

144,277 

2 , 925,299 

781,920 

6 , 195,979 


6 , 547,955 

10 , 836,069 

17 , 384,024 

9 , 314,172 

8 , 069,852 

600,534 

8 , 670,386 

478,978 

9 , 149,364 

$ 15 , 345,343 
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at December 31,1963 and 1962 


LIABILITIES 1963 

Current liabilities: 

Dividend payable, January 10,1964 . $ 149,863 

Notes payable. — 

Accounts payable. 1,202,729 

Customers’ deposits on kegs and pallets. 153,575 

Accrued expenses. 826,076 

Total current liabilities. 2,332,243 

Notes payable, noncurrent: 

Bank note payable, 5 pet. 275,000 


Mortgage notes payable, less $100,000 


due within one year. — 

Equipment. — 

275,000 

Accrued pensions. 110,819 

Total liabilities. 2,718,062 


CAPITAL 


Capital stock, $1 par value: 

Authorized 2,500,000 shares 

Issued and outstanding 1 ,498,634 shares (Note C) . . . . 1,498,634 

Paid-in capital . 5,282,036 

Accumulated earnings, as annexed. 5,978,524 

Total capital . 12,759,194 

Total liabilities and capital. $15,477,256 


1962 


$ 361,935 

1,133,884 
145,118 
904,920 
2,545,857 


375,000 

10,524 

385,524 

119,495 

3,050,876 


1,498,634 

5,282,036 

5,513,797 

12,294,467 

$15,345,343 


The accompanying notes are a part of the financial statements. 


















































STATEMENTS 

OF INCOME AND ACCUMULATED EARNINGS 

for the years ended December 31, 1963 and 1962 



1963 

1962 

Sales.. 

$32,894,184 

$27,104,938 

Less, Federal and state excise taxes. 

14,836,622 

11,013,711 

Net sales. 

18,057,562 

16,091,227 

Cost of sales. 

13,857,951 

12,288,110 

Gross profit. 

4,199,611 

3,803,117 

Shipping, selling, advertising, administrative and 
general expenses . 

3,521,231 

3,671,097 

Profit from operations . 

678,380 

132,020 

Other income. 

112,048 

97,149 


790,428 

229,169 

Other deductions. 

175,838 

125,416 

Net income for the year. 

614,590 

103,753 

Accumulated earnings: 



Balance, January 1 . 

5,513,797 

5,433,459 


6,128,387 

5,537,212 

Less: 



Dividend of 10^ a share declared November 18,1963 
payable January 10,1964 . 

149,863 

_ 

Loss on sale of idle facilities. 

— 

23,415 

Balance, December 31. 

$ 5,978,524 

$ 5,513,797 


The accompanying notes are a part of the financial statements. 










































STATEMENT 

OF CHANGES IN WORKING CAPITAL 

for the year ended December 31, 1963 


Working capital, January 1,1963 . 

Additions to working capital, by source: 

From operations: 

Net income for the year. $ 614,590 

Adjustment for charge to income for depreciation which 
did not reduce working capital. 634,741 

Total derived from operations. 1,249,331 

Proceeds from sales of fixed assets, net of gains 
included in net income. 121,184 

Total additions to working capital. 1,370,515 

Disposition of working capital: 

Dividend declared, payable January 10,1964 . 149,863 

Additions to fixed assets. 358,783 

Reduction in noncurrent portion of accrued pensions . . 8,676 

Reduction of long-term debt. 110,524 

Total disposition of working capital. 627,846 

Increase in working capital. 

Working capital, December 31,1963 . 


$ 3,650,122 


742,669 
$ 4,392,791 


The accompanying notes are a part of the financial statements. 



























NOTES TO FINANCIAL STATEMENTS 


Note A: On November 15,1962 E & B Brewing Company, Inc. was merged into the Company. 

The statements of income include revenues and costs related to E & B operations 
since that date. 


Note B: No provision for federal income taxes was made in the statements of income for 
the years ended December 31, 1963 and 1962 due to the availability of net oper¬ 
ating loss carry-overs. 

Note C: A restricted stock option plan approved by the stockholders in 1962 authorized the 
granting of options for 75,000 shares of common stock of the Company at prices 
not less than 100 per cent of market value of the shares at the time the options are 
granted or par value. Options have been granted for 30,000 shares at an option 
price of $5.00 per share. Of the options granted, those for 12,000 shares are exer¬ 
cisable as at December 31, 1963 and options for the remaining 18,000 shares be¬ 
come exercisable in instalments of 4,500 shares on June 21 of each year from 1964 
to 1967, inclusive. Unexercised options expire eight years from the date of grant. 

Options granted in 1959 to purchase 10,000 shares of the Company’s common 
stock at $5.4625 per share expire on March 18, 1964. No additional options may be 
granted under this plan. 

Note D: Allowances for depreciation of $634,741 in 1963 and $635,352 in 1962 have been 
deducted in the statements of income. 












Lybrand, Ross Bros. 8c Montgomery 

Certified Public Accountants 


Coopers 8c Lybraxd 

IN AREAS Or THE WORLD 
OUTSIDE THE UNITED STATES 


To the Board of Directors and Shareholders of 
Associated Brewing Company: 

We have examined the balance sheet of Associated 
Brewing Company as at December 31, 1963 and the related statements 
of income and accumulated earnings for the year then ended. Our 
examination was made in accordance with generally accepted auditing 
standards, and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered 
necessary in the circumstances. We previously examined and reported 
upon the financial statements of the Company for the prior year. 

In our opinion, the accompanying balance sheets and 
statements of income and accumulated earnings present fairly the 
financial position of Associated Brewing Company at December 31, 1963 
and 1962 and the results of operations for the years then ended, 
in conformity with generally accepted accounting principles applied 
on a consistent basis. 


We have made a similar examination of the accompanying 
statement of changes in working capital which, in our opinion, 
when considered in relation to the basic financial statements, 
presents fairly the changes in working capital of the Company 
for the year ended December 31, 1963. 






Detroit, Michigan 
February 5, 1964. 













Officers 


HERBERT S. EPSTEIN 
President 

HENRY PROTZMANN 
Executive Vice President 

HARVEY J. BOLSER 

Vice President in Charge of Marketing 

J. HENRY SCHAFFHAUSER 

Vice President in Charge of Production 

ROY C. TROUTEAUD 

Vice President in Charge of Finance 

GILBERT E. DELANEY 
Secretary and Treasurer 


Directors Alfred epstein 

Chairman of the Board 

HERBERT S. EPSTEIN 
President 

JOHN F. DeHAYES 

President, Sterling Associates, Inc. 
Detroit, Michigan 

LOUIS A. DeHAYES 

Manufacturers’ Representative 
Detroit, Michigan 

J. LINCOLN MORRIS 

Partner, Seligson & Morris 
Attorneys 

HENRY PROTZMANN 
Executive Vice President 

LEONARD N. SIMONS 

Partner, Simons-Michelson Co. 
Detroit, Michigan 

ROY C. TROUTEAUD 

Vice President in Charge of Finance 






General Counsel 

SELIGSON 4 MORRIS, NEW YORK CITY 

Auditors 

LYBRAND, ROSS BROS. 4 MONTGOMERY 

Transfer Agents 

MANUFACTURERS HANOVER TRUST COMPANY. NEW YORK 

NATIONAL BANK OF DETROIT, DETROIT 

Registrars 

SCHRODER TRUST COMPANY, NEW YORK 

DETROIT BANK AND TRUST COMPANY, DETROIT 

Shares Listed 

NEW YORK STOCK EXCHANGE , _ . . 

DETROIT STOCK EXCHANGE Ticker Symbo ABW 









ASSOCIATED BREWING COMPANY 



DETROIT, MICHIGAN 


ST. PAUL, MINNESOTA 











